
Sustainable Palm Oil 

City: 
Using community engagement to make a difference



• Orangutan conservation: preventing extinction 

– An introduction to the conservation work of the zoo and partners

• Sustainable Palm Oil Challenge 

– How campaigns can help to save rainforest species

• The City Project 

– How collaborative community action can make a difference

Outline



Orangutan Conservation: 

Preventing Extinction 



We’re not just a zoo…



Biodiversity Surveys & Ecological 

Monitoring
Conservation Breeding & Management

Livelihoods & Sustainable Development

Visitor & Community Engagement

Human-Wildlife Conflict

Wildlife Health & Wellbeing



Negative impacts of palm oil

Habitat 
fragmentation

Forest fires

Social impacts

Climate change

Pollution

Deforestation



Kinabatangan Orangutan Conservation 

Programme



Kinabatangan Orangutan Conservation 

Programme



How can we make 

a difference in the 

UK?



Benefits of palm oil

High yielding Versatile

High economic value



Increase demand for sustainable palm oil in the UK 

market



SOCIAL MARKETING 
APPROACH

Defining the    

conservation   

behaviour 

Defining our 

audiences

Determining 

the barriers 

and benefits

What would deliver the greater conservation impact? 

Are we experts? 

Do we have the skills, experience and contacts? 

Who can deliver the greatest impact? 

Who do we have access to? 

What resources do we have available to us? 

How do we develop a community?

Why would they do it? 

What would stop them from doing it? 

How do we maximise the motivation or reduce the 

barriers? 

How would we best communicate our message and 

motivate them to act. 

Social marketing approach





Awareness



EDUCATION 

Learning and the curriculum



Engagement



Enabling action 



Enabling action



• UK 2015 commitment

• Amsterdam Declaration

“As European countries we take note and declare 

ourselves supportive of the private sector-driven 

“Commitment to Support 100% Sustainable Palm Oil in 

Europe”, as signed by European national sector 

organisations engaged with the palm oil supply chain 

at the Amsterdam Conference on the “EU and Global 

Value Chains”.

UK Commitments



Understanding our audience

“An investigation into the knowledge 

and use of sustainable palm oil in 

Chester’s hospitality industry” 





Sustainable Palm Oil City

STEP 1
Make your pledge

STEP 2
Make one change

STEP 3
Tell everyone about it!

YOU ARE NOW A SUSTAINABLE PALM 
OIL CITY CHAMPION! 



Sustainable Palm Oil City

WANT A GOLD STAR? 

STEP 4
Send a Palm Oil Audit form to your 

suppliers. 

STEP 5
Repeat the audit every year and ensure 

that any new products that you source 

are sustainable. 



Targets for success

Star 1
25 Restaurants, cafes, hotels and fast food outlets (inclu. Fish and chip shops)

Star 2
5 workplaces that offer staff catering services

Star 3
2 of 5 Schools (local authority, catering provider for the majority of schools or 

consortium of schools), Colleges, Universities, council food outlets (a key 

catering provider to a large proportion of council outlets) and hospitals (key 

catering provider).

Star 4
3 visitor attractions or leisure facilities (zoo, aquarium, football club, gym)

Star 5 
3 manufacturers or retailers based in the city. 



Supporting our champions

• Website

– Step by step

– Resources!

• Facebook group

– Experts

– Create a community

– Successes – social norm

• Events

– Networking and talks!

– Collaboration

• Window stickers

– Social norm

– Tool for public – website guide



So far…

✓ 41 companies going through the 

process

✓ March 2019?!

✓ Member of Parliament (MP) for 

Chester

✓ National level engagement –

Westminster event

✓ 4 networking events

✓ Network of over 200

✓ 126 toolkit downloads

✓ 274 individual pledges

✓ 20 champions completed 

✓ 11 restaurants 

✓ 1 workplace 

✓ 3 manufacturers 

✓ 2 tourist attraction/ leisure facilities 

✓ 3 school/ council food outlet/ 

university 



Westminster



Going global…



Celebrating Success



https://www.youtube.com/watch?v=1jHNiRJ9OgI

CELBEBRATING SUCCESS

https://www.youtube.com/watch?v=1jHNiRJ9OgI


THANK YOU!
c.barton@chesterzoo.org

@cat_barples

mailto:c.barton@chesterzoo.org

